Chapter 13- Exercise 3
[bookmark: _GoBack]At the end of period 4, 100% of task A would be completed. The percentage work completion for task B, C, D and E would be 50%, 33%, 0% and 0% respectively. The earned value (EV) for task A would be $400. Task A would also have $300 Actual cost (AC), $400 Planned value (PV), $100 Cost variance (CV) and $0 Schedule variance (SV). The EV, AC, PV, CV and SV for task B would be $900, $1000, $800, $-100 and $100 respectively. Task C will have EV of $533, AC of $500, PV of $600, CV of $33 and SV of $-67. The EV, AC, PV, CV and SV for tasks D and E would all be $0 at the end of period 4. 
The end of period 8 also has interesting statistics with regards to the six tasks. Tasks A, B and C would be 100% complete while task D would be 25% complete, task E would be 33% complete and task F be 0% complete. The EV, AC, PV, CV and SV for task A would be $400, $300, $400, $100 and $0 respectively. Task B will have EV of $800, AC of $2200, PV of $800, CV of $-1400 and SV of $0. Task C will have EV of $600, AC of $1500, PV of $600, CV of     $-900 and SV of $0. With regards to Task D, its respective EV, AC, PV, CV and SV would be $0, $300, $0, $-300 and $0 respectively. Task E will have EV of $0, AC of $300, PV of $0, CV of $-300 and SV of $0. The EV, AC, PV, CV and SV for task F would be $0 at the end of period 8. 
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Chapter  13 -   Exercise 3   At the end of period 4, 100% of task A would be completed. The percentage work  completion for task B, C, D and E would be 50%, 33%, 0% and 0% respectively. The earned  value (EV) for task A would be $400. Task A would also have $300 Actual cost (AC), $400  P lanned value (PV), $100 Cost variance (CV) and $0 Schedule variance (SV).  The EV, AC, PV,  CV and SV for task B would be  $900, $1000, $800, $ - 100 and $1 00 respecti vely. Task C will  have EV of $533 , AC of  $ 500, PV of $600, CV of $ 33 and SV of $ - 67 .  The EV, A C, PV, CV  and SV for tasks D and E would all be $0 at the end of period 4.    The end of period 8 also has interesting statistics   with regards to the six   tasks.  Tasks A, B  and C would   be 100%  complete while task D would be   25 %   complete , task E would be 33%  c omplete and task F be 0 %  complete .  The EV, AC, PV, CV and SV for task A would be $400,  $300, $400, $100 and $0 respectively.  Task B will have EV of $8 00, AC of  $ 2200, PV of $8 00,  CV of $ - 14 00 and SV of $0.   Task C will have EV of $6 00, AC of  $ 1500, PV of  $6 00, CV of       $ - 90 0 and SV of $0.   With regards to Task D, its respective EV , AC, PV, CV and SV would be  $ 0, $300, $0, $ - 300 and $ 0 respectively.  Task E will have EV of $0, AC of $300, PV of $ 0, CV  of $ - 30 0 and SV of $0.  The EV, AC, PV, CV and SV for task F   would be $0 at the end of period  8.     

